
1. Building 
constituencies and 

commitment for 
quality OVC care

Achieving improvement 
of quality at the point 

of service delivery
2. Communication and 

commitment

4. QI teams and 
support systems

5. QI efforts and sharing

3. Frame for QI at 
service delivery

1. Know performance6. Measuring efforts

Road Map for Quality Improvement 
for OVC programs 

2. Defining Quality: 
Establishing consensus 
about service standards

• Service delivery standard components
• Consensus-based service delivery standards 
• Vet for feasibility
• Evidence standards make a difference
• Communication and commitment 

• Champions
• Stakeholders
• Organizational structure and plan

• Checking progress 
   and assumptions
• Make course corrections

3. Taking stock

Creating a Partnership
for QI for OVC Programs
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